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1. Kultur som fenomen





Hvorfor og hvordan virker kultur? 

• Women were observed in a public 
restroom to determine the effects of 
the presence or absence of an 
observer upon the likelihood of 
handwashing. 

• 18 of 20 subjects (90%) in the presence 
of another, and 3 of 19 (16%) who were 
not observed washed. 

• The difference in frequency of 
handwashing between the two groups 
was clearly significant. 
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For å nå målet har regjeringen 
utviklet tre prinsipper for å 
fremme innovasjon i offentlig 
sektor:
1. Politikere og offentlige 
myndigheter må gi handlingsrom 
og insentiver til å innovere.
2. Ledere må utvikle kultur og 
kompetanse for innovasjon, der 
man har mot til å tenke nytt og 
lærer av feil og suksesser.
3. Offentlige virksomheter må 
søke nye former for samarbeid.
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March, J.G. (1991): Exploration and 
Exploitation in Organizational 
Learning. Organization Science. 
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UTNYTTE

«Å bli bedre på det en kan»

VS.

UTFORSKE

«Å lære noe helt nytt» 

To innfallsvinkler til læring 
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Odda kommune: “Sansehage”

https://www.nrk.no/video/242cb3cd-9387-493d-b221-
05db646b4eac

https://www.nrk.no/video/242cb3cd-9387-493d-b221-05db646b4eac
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Forretningsmodellinnovasjon i NETFLIX 
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https://twitter.com/dvdnetflix/status/1166048554252554241?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1166048554252554241%7
Ctwgr%5E%7Ctwcon%5Es1_c10&ref_url=https%3A%2F%2Fsecinfinity.net%2Fnor%2Fnetflix-tjener-fortsatt-penger-pa-dvder-og-har-akkurat-sendt-sine-5-
milliarder-plater%2F

https://twitter.com/dvdnetflix/status/1166048554252554241?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1166048554252554241%7Ctwgr%5E%7Ctwcon%5Es1_c10&ref_url=https%3A%2F%2Fsecinfinity.net%2Fnor%2Fnetflix-tjener-fortsatt-penger-pa-dvder-og-har-akkurat-sendt-sine-5-milliarder-plater%2F


15Noen problemer
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1. Evne
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2. Vilje  
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3. Stiavhengighet  
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4. Nonkonformist  

https://www.google.no/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjZqZSp1ujOAhWFZpoKHe4mBbsQjRwIBw&url=https://headstride.co.uk/2014/08/11/non-conformity-a-leadership-adaptation/&bvm=bv.131286987,d.bGs&psig=AFQjCNG0VU66MXRM333PuGWrOpdQeu5GTg&ust=1472630009560951
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X 1 2 3
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2. Hva er en GOD kultur i 

Kulturskolen?



22KOMMER AN PÅ!
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Eksternt 
fokus/

Uavhengighet

Stabilitet 

Fleksibilitet

Internt 
fokus/

Gjensidig avhengighet 

Konkurrerende verdier 
(Cameron and Quinn, 2006, Groysberg et al 2018)

ADHOCKRATI

Fremtids- og endrings-

orientering

Nyskapende

Endringsorientert

Fremtidsrettet

MARKED

Mål og resultat-

orientering 

Kundefokus

Resultatorientert

Målrettet

BYRÅKRATI

System og struktur-

orientering 

Forutsigbarhet

Strukturert

Samordnet

KLAN

Medarbeiderorientering

Personlig utviklende

Samarbeid

Involvering



24

Groysberg B.,  Lee, J.,  Price, J. and J. Cheng, J-J. (2018)
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Groysberg B.,  Lee, J.,  Price, J. and J. Cheng, J-J. (2018)
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3. Kulturer som fremmer
nytenkning og samhandling
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Adaptability (Chatman, et al. 2014) 

• Risk taking

• A willingness to experiment

• Empowerment

• Personal initiative

• Fast decision making and execution

• Ability to spot unique opportunities
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Chatman, J., Caldwell, D., O'Reilly, C., and Doerr, B. (2014): Parsing organizational culture: How the norm for adaptability influences the 
relationship between culture consensus and financial performance in high-technology firms. Journal of Organizational Behavior. 

The study suggests that “strong 

organizational cultures”— where a high  

consensus exists across a broad set of 

culture norms—can contribute to better 

financial performance in dynamic 

environments, provided that a  norm  of 

adaptability is intensely held by the 

employees .”
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Psykologisk klima og kvalitetsfokus (Edmondson, 2019)
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Komfortsonen Læringssonen

Apatisonen Fryktsonen   

Psykologisk
klima

Lavt Høyt 

Trygt

Utrygt

Fag- og kvalitetsfokus 
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